[image: ]
MINUTES OF THE PPG MEETING 9 FEBRUARY 2026
There were 14 members attending and 4 apologies noted on the attendance sheet.
Minutes
The minutes of the last meeting on 8 December 2025 were accepted.

Matters arising
There were none.

Practice Managers Report
Sophie gave an update on the purple Treatment Room.  Work has started and should take approximately two weeks.  Patients have been informed of this.
Sophie also reported that a Menopause Café will be held on 18 April 2026 at the Judo Club in Higham Ferrars.  This will be in the form of a talk/information gathering, and posters will be going out to advertise the event.
There is a new call screen in Reception.  There are a few teething problems, but it is hoped these will be rectified quickly.
Allocation of appointments – at the last meeting it was mentioned that appointments on the day versus pre-bookable appointments were being reviewed - there are now more pre-bookable appointments available, from 48 hours to two weeks in advance.
PCN Nursing Team – three new Nurses have been employed to manage and care for housebound patients with long term conditions.  This is being trialled.  The Nurses started a few weeks ago and are undergoing training now.  
New locum Doctor – Dr Barber will be working at the Surgery on Mondays and Tuesday for six months from April.  This will enable minor op and family planning clinics to be freed up.
Scribe – Sophie explained that a new system has been introduced whereby consultations between GPs and patients are recorded, and these go straight into the patients’ notes (they are not written by the GP). Patients can refuse, and the GP will ask for consent. This is being trialled at the moment.  It is expensive software, and it is hoped that it will pay off.  There are no confidentiality issues, and the Data Protection Officer has signed it off.  Sophie said it may be ICB funded in the future.

Care Coordinators Report 
Linzi reported that the DNAs had dropped for January which is a step in the right direction.  She had spoken to the GPs regarding constant DNAs and currently two letters are sent to a patient who has DNAd.  Dr Pawlik will now also write to these patients to reinforce the message in the hope that this will make a difference.
Palliative Care Pack - this is still in progress.  Linzi wants to get patients/carers involved from a personal point of view.  
Charity Event – each year the Surgery staff do a charity event/team building exercise – 
eg Colour Run.  This year it is to be a stand-alone event (combined with the Never Alone Project) at Stanwick Lakes consisting of a walk and picnic.  The staff make a donation (£5 minimum).  This will probably take place during PLT (protected learning time) in April on a Wednesday afternoon.  
Menopause Café – Lorraine (Practice Nurse) has suggested arranging a Menopause Café for all Surgery staff.

Fund Raising
Cathy, who could not attend today’s meeting, is currently leading the Fund-Raising Committee (this is not an elected position as it is felt to be too much on one person).  Frances, Sally and Ishbel are happy to continue to help on this Committee.
Cathy has spoken to Jason regarding plants for a fund-raising sale.
Eileen said that that the plant sale which we hold outside in the better weather is a very good way to promote the PPG as we can also speak to any Pharmacy and dental patients.  
Surgery needs – Linzi and Sophie suggested the possible purchase of an iPad stand in Reception to assist patients completing Anima forms, and a FENO machine for recording if a patient has asthma.  They will look at costs and report back at the next meeting.
Lorraine had suggested an idea for an Easter fund raiser.  Eileen said that at the recent Secretariat Meeting, it was decided that this was a bit too much as the PPG are the main donators at the other events that we hold, so we would not commit at this stage.  If the staff arrange such an event, the PPG would be very happy to help out.   

Any other business
Ishbel said that the new notices for the books, which Les has very kindly produced, were very eye catching but wondered if they could be made larger.  Unfortunately, Linzi is unable to print A3 in the Surgery.
John will look into improving the impact of the PPG noticeboard.
Tom mentioned hearing aid batteries, and these can be obtained free of charge from SERVE Rushden and Nene Park Irthlingborough.

Dates of Next Meetings for the next year
13 April 2026
  8 June 2026
10 August 2026
12 October 2026
  7 December 2026
 8 February 2027 (AGM)

Conclusion
The Chair thanked the members for attending and indicated that the next meeting would be on Monday 13 April 2026 at 4.30pm.

The Meeting closed at 5.33pm
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